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The Pitch focuses on one challenge: offering more sustainable options , especially as this is a 

customer trend that is projected to continue to grow in the next couple years, already 28 % of 

households have this as a decisive point when selecting a supplier. Energy travels long distances 

from the power plant to the household of each individual, during that journey some of that 

energy is lost. Another challenge this pitch takes into account, although it is not it’s main focus, 

is the demand for fair pricing - which is a point of concern for customers.  

This pitch was projected for one customer segment: Millennials. They currently are the largest 

workforce in the country, and are willing to take action in order to minimize the impact of the 

climate crisis. They strive to have not just a healthy lifestyle, but also one that will have a 

positive impact in the world. This generation has also been highly affected by financial crises 

and its impact in the market, so getting their value for the money is especially important to this 

generation. 

 

The strategy chosen is offering the customers a sustainable solution, a smart grid. A smart grid 

is a collective of houses that are connected to an energy network that allows them to share 

energy among themselves. In order to integrate the smart grid the household will need to have a 

sustainable source of energy (solar panels, home wind turbines). When neighbourhoods are 

attached to the smart grid, and more energy is being saved than used by a household, the house 

owner is able to transfer the energy to a neighbour or for instance a supermarket that requires 

energy for their daily operations. This will benefit the household that produced the extra energy 

with a discount in their energy bill. 

This solution is able to lower the energy bill of the consumers through selling and sharing 

unused energy. Consumers yearn for a more reasonable price for their energy, as the prices have 

had tremendous increases in the Netherlands, which only projected to continue the upwards 

trajectory. The smart grid system can offer more affordable energy, as it is mostly generated by 

the renewable sources of the houses on the smart grid.  

Due to this radical innovation in the way the business operates Essent would require a reshape 

of the business model, a brand new frontrunning USP, Integrate an additional business entity 

and lastly, contributing to the -50% co2 emission target by 2030. 

As a result of the changes suggested, customers would have a positive impact on their own 

energy consumption as well as on those around them while saving money in the process. 


