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• Challenge 
As our Challenge is based for the year 2030, our main goals were to focus on improving long-
term relationships with Essent’s customers, increase Loyalty and maximize Customer 
Lifetime Value. 

  
The idea behind our solution was to come up with a disruptive business model innovation. 

• Target customer 
Based on our research (desk research + 5interviews), we were able to build a customer 
profile for our innovation: a tech-savvy, innovative sustainable driven 35-55 year -old 
homeowner or homeowner wannabe. Our ideal customer would know about the energy 
sector in the Netherlands.  

• Findings 
Our research showed that our customer’s main focuses were Competitive prices, 
Sustainability Engagement, and Transparency.  
Combining our findings with consumer trends, our solution addresses a solution to the 
following needs: 
Personalised services, handling of big data, integration of smart-homes appliances while 
integrating a new interested and curious customer.  

• Customer Value Proposition 
Our innovative solution is to promote ESSIE, the AI smart assistant which will assist tech-
savvy customers to manage their energy consumption, helping them achieve their 
sustainability goals.  

• Business Impact 
The impact on the business is divided into 3 poles: Big data: The collection of the data will 
help Essent improve its customization of service and tweak it according to each customer’s 
specific needs. This will lead to an increase in the Customer Lifetime Value as each customer 
will feel individually valuable in the eyes of the company, making Essent stand out as an 
energy provider. This will lead to an Interactive Long-Term Relationship between Essent and 
its customer basis.  

• Other ideas to develop 
Naturally, in the further development of the innovation, we can imagine that ESSIE, 
improved with its data collection, will be more independent in the energy managing process 
by making sustainable decisions alone. The AI smart assistant will also serve as an Upselling 
tool to promote Essent’s own products such as their solar panels, heat pumps, etc. It is also 
crucial to ensure that ESSIE complies with the European data protection law (GDPR). 

 
YouTube video link ://youtu.be/vCT645XJmLE 


